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Introduction 
 
This document is our revised and refreshed Access Agreement, now a formal 
component of the University‟s Student Success Strategic Assessment (SSSA)1. As 
suggested in HEFCE 2009/01, our Strategic Assessment provides detailed 
information of the University, its distinctiveness, and the embedded nature of its 
approach to Student Success for all, linked to the principles of embedding inclusivity, 
and promoting success for all.  
 
Our Access agreement itself is now a much more focussed document, containing 
information on: 
 

1. Our Corporate Strategy Making Knowledge Work 2009-14. 

 Our Vision 

 Our Values  

 Strategic Aims and Corporate Objectives 

 Framework Documents 
 

2. Bursaries and Scholarships information 
 

3. Financial Support and Information 
 

4. A focus on particular under-represented groups 

 Care Leavers 
 
The measures by which our success in this area will be monitored, managed 
reported, have been outlined in the SSSA, which in turn forms part of our Academic 
Policy Framework.  

                                                 
1
 Submitted in response to HEFCE 2009/01, Request for Widening Participation Strategic Assessments  
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1. Making Knowledge Work 2009 – 14 
 

In July 2009, the University published its new Corporate Strategy for the next five 
years „Making Knowledge Work 2009-14‟. Our future builds upon our excellent 
reputation as a leading-edge research and teaching organisation that meets the 
increasing standards of higher education. Our strengths include employability, a 
strong applied curriculum, excellent student support, alongside a diverse student and 
staff population. 
 
Our Vision for the period is to: 
 

 be continuing to strengthen our role as a strong University with global impact 
 

 be outward facing, collaborating strategically with the city and regional, 
national and international partners 

 

 have positioned ourselves advantageously in the Top 500 World Universities 
ranking 

 

 have promoted equality and diversity and social justice, and changed 
people‟s lives for the better through higher education 

 

 still offer a great place to work and study where students and staff fulfil their 
academic aspirations in learning, research and enterprise consistent with the 
principles of sustainable development 

 

 be recognised nationally and internationally as a leader in sustainability 
 
Our Values are: 
 

As we take forward the more detailed operational planning of our new Strategy, we 
will be looking to ensure that our values are considered in every aspect of the way 
we work. As well as our legal responsibilities to undertake a diversity impact 
assessment of our policies and procedures, we will also carry out an assessment to 
ensure that we are embedding our values in our working practices.  We will aim to 
be, and continue to be: 
 

 Inclusive 
o Value, harness and utilise the diversity of our students and staff and 

celebrate the benefits they bring. 

 Ethical  
o Be open, transparent and respectful, protect freedom of thought and 

be a force for social change. 

 Reflective  
o Be a learning organisation with ambition which fosters curiosity, 

enquiry and innovation. 

 Supportive  
o Nurture a learning and working environment based upon principles of 

trust, mutual respect and support. 

 Adaptable  
o Be flexible and responsive in our working practices and seek to work 

effectively with others. 

 Sustainable  
o Seek to be world-class and embed sustainable development within 

our culture. 
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Our Strategic Aims and Corporate Objectives are outlined below:   
 
AIM 1 to provide all our students with a first-class learning experience and 
excellent employment prospects. 
 

 C1 By delivering a first-class learning experience within an inspiring physical, 
intellectual and virtual environment which is underpinned by the concepts and 
practice of diversity, employability, enterprise and sustainable development 
across the curricula; 
 

 C2 by equipping all our students with enhanced skills and confidence to 
progress in the workplace and with the passion to continue learning; 

 

 C3 By embedding and delivering our employer engagement, alongside 
science-technology-engineering and maths-focused activities, to the benefit of 
the learner, employers and the economy of the district. 

 
AIM 2 to be a research-active University supporting high-quality research, its 
application and dissemination. 

 C4 By increasing our international research profile; 
 

 C5 By attracting and supporting the career development of high-quality 
postgraduate students and research staff; 

 

 C6 by raising the esteem of the University through facilitating and actively 
encouraging the application and dissemination of research and scholarly 
work. 

 
AIM 3 to make knowledge work through effective knowledge transfer between 
the University and private, public, voluntary and community sectors. 
 

 C7 By actively seeking out opportunities to engage collaboratively with 
employer organisations and our key strategic partners across the public and 
private sectors; 

 

 C8 By strengthening our links with business through effective knowledge 
transfer and to be the University of choice for local companies; 

 

 C9 By encouraging and providing practical support for students and staff to 
be involved in enterprise and new business development. 

 
AIM 4 To invest in the welfare and support of our students and staff by 
optimising talent, increasing efficiency, developing potential and supporting 
well-being for all. 
 

 C10 By ensuring we attract and retain highly talented staff, support their well-
being and professional development, maximise individual performance and 
reward achievement across a range of activities; 
 

 C11 By providing for the well-being of our students by developing an effective 
collaborative partnership with the Students‟ Union and student body; 

 

 C12 By enhancing the capability of leaders and managers across the 
University to bring about organisational change through managing 
performance and engaging, empowering and developing staff. 
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AIM 5 To be outward facing, collaborating with our graduate alumni, our local 
and regional communities, and national and international partners. 
 

 C13 By welcoming all under-represented groups through policies and 
processes that ensure equality of access and opportunity; 
 

 C14 By meeting our objective to promote individual and collective social 
responsibility through our work with different stakeholders, strategic partners 
and communities; 

 

 C15 By continuing to provide a safe space within which to discuss, debate 
and disseminate critical issues in an environment characterised by dignity and 
respect; 
 

 

 C16 By enhancing our regional links and making a positive impact on the city 
of Bradford. 
 

AIM 6 To deliver professional and customer-focused services and an 
appropriate and supportive infrastructure which communicates, guides and 
governs effectively. 
 

 C17 By investing in the development of the University estate and 
infrastructure through sound and sustainable financial management; 
 

 C18 By providing robust, innovative and supportive IT and administrative 
services and systems alongside processes which are adaptable to change 
and which support and enable flexible modes of learning and working; 

 

 C19 By ensuring the highest standards of communication, governance and 
decision making through effective management structures and committees; 

 

 C20 By providing high-quality and responsive student services and spaces 
which reflect the diversity of our student population and their study and work 
patterns. 

 
Framework Documents  
 
„Making Knowledge Work 09-14‟, sets out our strategic direction for the next five 
years, and is informed by a number of „Framework Documents‟, which give more 
detail on the current policies, procedures and enablers which will support the delivery 
of the Strategy. Framework documents set out our strategic intent, and inform „how‟ 
we intend to deliver the strategic intent. They are the „dynamic‟ element of our 
strategy, intended to be agile, and annually reviewed. The Academic Framework is a 
Policy Framework, containing our current approach and policy  on Learning and 
Teaching, Research, Knowledge Transfer and the Student Experience, a component 
of this Framework is the Student Success Strategic Assessment (SSSA), and 
therefore also this Access Agreement, which is appended to the SSSA. 
 
Monitoring compliance to the agreement 
 
The University has well established mechanisms by which it monitors its 
achievements across all its activities, including its Student Success; we will continue 
to use these reporting mechanisms to ensure that the aims set out in this document 
are fulfilled. 
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The groups currently involved are: 
 

 Academic Strategy and Performance Committee  

 Learning and Teaching Committee (of Senate) 

 Student Success Sub-Committee( subcommittee of L&T) 

 Fees, Bursaries and Scholarships Sub-Committee ( subcommittee of L&T) 
 

2009/10 was a very busy but productive year for the University as it embarked upon 
year one of the Corporate Strategy. A range of activities and new approaches 
commenced to facilitate delivery of the Academic Policy Framework. A key enabler of 
our Learning and Teaching and Student Experience plans for 2009/10 was the 
development of the new Academic Development Unit, which brought together a 
range of senior posts into one unit, this work has continued into 2010/11, the ADU, 
brings together the following teams. 
 

 The Leaner Development Unit  

 The Academic Quality Unit ( previously Academic Standards and Support 
Unit) 

 The Centre for Educational Development (previously teaching Quality 
Enhancement Group). 

 Escalate for Employer Engagement  

 The Graduate School also form part of the ADU although not physically co- 
located. 

 
The University‟s Corporate Strategy for 09 -14 will continue to use a balanced 
scorecard approach to performance manages its achievements against key targets.  
 

2. Bursaries and Scholarship Information  
 

Level of fees 
 
Since the advent of variable fees in September 2006, the University has charged the 
maximum fee for most its undergraduate courses.  Feedback from our students and 
other research suggests that there is no market in fees and students are not 
influenced by lower fee levels.   
 
The University‟s position on the level of fees for 2011/12 is attached as Annexe 1 to 
this agreement. The University reserves the option as part of our fees strategy 
approved by Council in 2007 to adopt a market sensitive approach to the fee level 
set.  Fees will be reviewed through some of the groups outlined earlier , primarily the 
Fees, Bursaries and Scholarships sub-committee with ultimate approval given by the 
Senate and Council of the University. 
 
 
The University of Bradford Bursary Scheme  
 
Prior to the introduction of bursaries in academic year 2006/07 around 73% of 
students at the University of Bradford were receiving some level of support towards 
their tuition fees.   Regulations stated that standard minimum bursaries were to be 
available to all students on full grants (equivalent to approximately 50% of our 
student body). In light of these figures the University decided to introduce one 
bursary package that was simple to understand by all stakeholders – primarily 
students and their parents - and that would offer the maximum amount of support to 
the greatest number of Home and EU students.   
The bursary payment would also be linked to students engaging with their course 
and meeting minimum levels of participation as defined by their areas of study and 
wider University attendance regulations.  Of course all statutory entitlements to the 
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minimum bursary would be honoured if the student was in attendance at the 
University, regardless of the level of engagement.   
 
As well as the means tested entitlement outlined above, the bursary scheme also 
had an Access strand called the Compact Award.  All students that enrolled and 
participated in the University‟s Compact Scheme, as mentioned in the University‟s 
Student Success Strategic Assessment (SSSA), and then continued on to a full-time 
degree course would receive this award.  The Compact Award was not linked to 
income and is again dependant on students engaging with their study.  It is given as 
a one-off payment in the first year of a student‟s course.   
 
The University is, as stated earlier, committed to promoting student success, and this 
applies to progression, retention and further study. In order to achieve this, we 
reached agreements with those institutions where our students progress as part of 
their academic route, e.g. Clinical Sciences route to Leeds University, in order to 
ensure that their bursaries will be honoured for the lifetime of the course.  
 
The University signed up to the Student Loans Company‟s Higher Education Bursary 
and Scholarship Scheme (HEBSS) to enable the bursaries to be paid direct to the 
students.  However the major barrier to ensuring that eligible students received their 
bursary was “consent to share” – students and their sponsors agreeing to share their 
financial information with the University so that we could pay them a bursary.   We 
worked hard to raise awareness of this issue and subsequently increased our 
consent to share rate to well above the national average. 
 
In subsequent years as the financial support available to students was increased by 
the Government to include students from higher income households, the University 
duly increased the scope of its bursary package.  This was facilitated by a two-tier 
bursary scheme to open access to the bursary to students from higher income 
families.  By 2010/11 all students would be part of the two-tier bursary scheme 
regardless of their year of commencement of study. 
 
A bursary was also introduced at postgraduate level for those who had received 
tuition fee support from their Local Authority during their first degree; and in later 
years those who received a means-tested bursary from their previous HEI. This 
applied to Home and EU students from any institution who come to the University to 
study on a postgraduate programme. Students had to apply for this bursary and were 
awarded £500 if they were progressing satisfactorily on their course. 
 
Changes for 2011/12 
 
The Fees, Bursaries and Scholarships Sub-Committee, as outlined earlier in the 
Agreement annually reviews the University Bursary scheme.  The group considered 
the results of bursary evaluation surveys conducted internally and two OFFA 
documents – “Have Bursaries Influenced Choices Between Universities” and “Access 
Agreement Monitoring – Outcomes for 2008/09”. The key findings from the above 
were: 
 

 The Introduction of bursaries has not influenced the choice of University for 
disadvantaged young people 

 Applications from disadvantaged young people have not changed in favour of 
universities offering higher bursaries 

 Since bursaries were introduced most of the increase in the participation of 
disadvantaged young people has been in universities offering lower bursaries 

 Bursaries are still poorly understood by students and other stakeholders 

 The sector average spend on actual bursary support to lower-income 
students and other under-represented groups is 22.8% of variable fee income 
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 The University of Bradford currently spends 29% of variable fee income on 
bursary support for students.  Not all this support goes to students from the 
lowest income households. 

 
In light of these findings and taking into account other external factors it has been 
decided to refocus our bursary support to those students most in need i.e. those from 
the lowest income households.  This means that any non-means-tested payments 
such as the Compact Award will be removed with effect from 2011/12.  The bursary 
scheme will also be simplified to aid understanding and take-up.   

 
The payment will be  

 £500 per course year for students whose household income is under 
£30,000. 

 This will be for new students starting in September 2011; existing students 
will continue to receive the bursary package on which they began their 
course of study. 

  In steady state this will represent a commitment from the University of 
around 15% of variable fee income paid directly to students in the form of 
a bursary.  
 

Of course all students who meet the income criteria will receive a payment 
regardless of whether this takes the university beyond its 15% commitment. The 
bursary will continue to be paid to students who are engaging on their programme of 
study. This rationale is consistent with our WPSA in that we seek to now consolidate 
and focus our considerable success to date in providing in course support to those 
students from a low income background. 

 
The University will also continue to support postgraduate students under the same 
criteria through the Postgraduate Bursary due to the absence of any other support for 
these students.  
 
Scholarships 
 
In 2009/10 the University allocated £200,000 for a scholarship scheme for new 
entrants.  There are several types of scholarships available – some are not within the 
remit of this Access Agreement e.g. Scholarships for International students that come 
from countries that are in crisis.  The University is offering a range of Investing in 
Excellence and Community Scholarships to enhance and celebrate our diverse 
student population.  These scholarships are awarded to Home, EU and International 
students who excel in the areas of Sport, Arts and Volunteering, Enterprise and the 
Environment.  Although there is no element of means testing involved in the 
allocation of these scholarships, we will determine if any of the scholars are also in 
receipt of our means-tested bursary.  We are also awarding Academic Excellence 
scholarships, which are not linked to income but bursary recipients will again be 
identified.    
 
The University is fully committed to the following Milestones and objectives: 
 

 Maintaining the current broad ethnic balance of our population of home 
undergraduates, whilst at the same time focussing on smaller minority 
groups who may not be represented as fully as we would hope. 

 

 Enhancing and increasing participation of older learners 
 

 

 Maintaining our position above benchmark relating to NS-SEC 
participation of all full time young undergraduate entrants. 
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 Continuing our remit as an institution at the forefront of the national and 
regional policy agenda on widening participation, both in our approach to 
the challenges, and in our delivery of solutions. 

 

 
3. Provision of financial support information 

 
The University provides a comprehensive financial information service to potential 
students through “The Hub”, which is our integrated student support centre and is the 
principal point of contact for students outside their academic department.  It provides 
a wide range of advice and support, including financial guidance, and the 
administration of financial relief, bursaries, scholarships and awards.  Our Student 
Support Team is increasingly used as an example of best practice in its field, and 
was one of only four institutions nationally involved in the DfES working party for the 
review of student support.  The team was also represented on the Student Loans 
Company‟s (SLC) HEI Advisory Group.  This was set up to enable SLC to consult 
Higher Education Institutions about the design of the new student finance service.  
The Advisory Group acts as an assurance body for the new student finance service 
by assessing implications for universities and colleges and canvassing opinion on 
relevant issues from the HE sector.  
The Student Support Team also plays a crucial role in student recruitment and 
retention with talks to parents and prospective students regarding finances, bursaries 
and welfare provision and support. 
 
We recognise however, that the changing nature of financial support within HE and 
the centralisation of financial assessment and provision of national support away 
from Local Authorities, means that we have to enhance our current provision and 
provide different levels of information to very different age groups. The University of 
Bradford will support this change in direction, as it will enable more flexible and 
targeted responses to need and engagement at an earlier level with potential 
students and their families.   From 2009/10 we have already experienced a greater 
demand for financial information from potential students from both those planning to 
attend our Institution and from other local students attending HEIs elsewhere in the 
country.  We anticipate that this need to provide Information, Advice and Guidance to 
potential students will increase. 
 
We currently produce a range of financial information appropriate to the individual 
needs of differing target groups e.g. students with children. Thus, we are able 
through the above existing facilities, and planned developments to commit to 
providing information on the aggregate cost of tuition, and levels of support to 
students prior to the stage at which they gain a place. 
 

 
4. A focus on particular under-represented groups 

 
Care Leavers Support Package 
 
The University has made a firm commitment to supporting students who are Care 
Leavers in Higher Education.  Eligible students can receive a Care Leavers Grant of 
£1,000 a year as well as help with applications for Higher Education, access to year-
round accommodation and support with childcare.  As a result of this work with Care 
Leavers the University has been awarded a Quality Mark from the children‟s charity 
The Frank Buttle Trust. 
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Tuition Fee Levels in 2011/12      ANNEXE 1 
 
 

Type of Course  Fees per 
year 

Sandwich 
Placement 

3-year Undergraduate Degree 
(not foundation year) 

£3,375 - 

4-year Undergraduate Degree 
(thick sandwich)  
[see note 1] 

£3,375 £670 (full 
year) 

4-year Undergraduate Degree 
(thin sandwich)  
[See note 2] 

£3,375 £670 ( 2nd 
sandwich 
placement 
period) 

Foundation years  £3,375 - 

Foundation Degree £3,375 - 

 

[note 1] one long placement 

[note 2] two short placements 

 
 


